Neanderthals Barbershop Business Plan 


Neanderthals Barbershop: Helping you to be you always, anyway 


Executive Summary 


Neanderthals Barbershop is a modern, upscale barbershop located in 
Mashonaland West Province, Zimbabwe, Kadoma. Our mission is to provide 
exceptional grooming services in a relaxing and stylish environment. We 
aim to cater to men of all ages, offering a range of services from classic 
haircuts to trendy styles, as well as beard grooming. Our professional 
barbers will be trained to deliver top-notch service while maintaining the 
highest standards of hygiene and customer satisfaction. 


Company Description 


Neanderthals Barbershop is dedicated to redefining the barbershop 
experience. We offer a combination of traditional barbering techniques and 
contemporary grooming services. Our target market includes men who 
value quality grooming and personal care. The shop features a comfortable 
waiting area with complimentary beverages, Wi-Fi, and entertainment, 
making it an inviting space for clients. 


Market Analysis 


The men’s grooming market is expanding, driven by increasing awareness 
of personal grooming and style among men. Our target market includes 


professionals, students, and seniors in Mashonaland West Province. 
Competitors include other local barbershops and salons, but Sharp Cuts 
stands out due to our commitment to quality, customer service, and modern 
amenities. 


Organization And Management 


Neanderthals Barbershop operates with a flat organizational structure, 
promoting collaboration and efficiency. Key team members include: 


e Owner: Terence Manado And Tanatswa Matashu, with over 6 years of 
experience in the barbering industry. 

e Lead Barber: Terence Manado, known for his precision cuts and 
innovative styles. 

e Marketing Manager: Obert Magona, specializing in digital marketing 
and community engagement. 

e Customer Service Representative:Terence Manado, ensuring a 
seamless and welcoming experience for all clients. 


Services 


Neanderthals Barbershop offers a range of grooming services, including: 


e Haircuts: Classic cuts, modern styles, and custom designs. 

e Beard Grooming: Trimming, shaping, and conditioning. 

e Hot Towel Shaves: Traditional wet shaves with hot towels and 
premium shaving products. 

e Hair Colouring: Subtle highlights to bold colour changes. 

e Additional Services: Scalp massages, facial treatments, and men’s 
grooming products for sale. 


Our services are designed to cater to the diverse needs and preferences of 
our clients, ensuring they leave feeling confident and well-groomed. 


Marketing And Sales Strategy 


Our marketing strategy focuses on building a strong brand presence both 
online and in the local community. Key initiatives include: 


e Social Media Campaigns: Engaging content on platforms like 
Instagram, Facebook, and Tik-Tok to showcase our services and styles. 

e Referral Programs: Encouraging satisfied clients to refer friends and 
family in exchange for discounts or free services. 

e Community Events: Hosting grooming workshops, charity events, and 
local collaborations to build a loyal client base. 

e Loyalty Programs: Offering rewards and discounts to repeat 
customers. 

e Word-of-mouth marketing 


Funding Request 


We are seeking an initial investment of $7,000 to cover start-up costs, 
including: 


e Lease and Renovations: $1000 

e Equipment and Supplies: $4,500 
e Marketing and Advertising: $500 
e Operating Expenses: $500 

e Mini Store Supplies: $500 


These funds will help us establish a high-quality barbershop and ensure a 
strong start in the competitive grooming industry 


Sales Plan 


We expect to generate revenue through the following channels: 


e Haircuts 

e Beard trims and shaves 
e Hair colouring 

e Hair styling 

e Hot towel shaves 

e Facial treatments 

e Product sales 


Market Risks 


Risk Management 


- Competition: 


Risk: The barbershop industry is highly competitive, with 
numerous established players in the region, such as Francis 
Barbershop and Diva Barber. 


Mitigation: 

Differentiation: Offer unique services such as advanced 
beard grooming, hot towel shaves, and hair colouring. 
Customer Experience: Focus on providing an exceptional 
customer experience with a welcoming atmosphere, 
complimentary beverages, and entertainment. 

Brand Loyalty: Implement loyalty programs and referral 
incentives to retain clients 


Economic Risks 


- Economic Downturns: 


Risk: Reduced spending on grooming services during 
economic hardships. 


Mitigation: 

Service Diversification: Diversify services to include 
affordable options and promotions during tough economic 
times. 

Customer Relationships: Build strong relationships with 
customers to encourage repeat business and loyalty. 
Flexible Pricing: Offer flexible pricing plans and discounts 
to accommodate varying customer budgets. 

Multi Currency: Accepting multiple currency ie Zig, USD, 
ZAR and Electronic Payments. 


Financial Risks 


- Cash Flow Management: 


Risk: Inconsistent cash flow due to fluctuating customer 
numbers, especially during economic downturns. 


Mitigation: 

Budgeting: Implement a robust budgeting system to monitor 
and control expenses. 

Emergency Fund: Maintain an emergency fund to cover 
unexpected financial shortfalls. 

Membership Packages: Offer membership packages and 
prepaid services to ensure a steady income stream. 


Supply Chain Disruptions: 


Risk: Potential disruptions in the supply chain for grooming 
products and tools. 


Mitigation: 

Diversified Suppliers: Establish relationships with multiple 
suppliers to ensure a steady supply of products. 

Inventory Management: Implement an effective inventory 
management system to track and reorder supplies in a timely 
manner. 


Reputational Risks 


- Customer Complaints: 


e Risk: Negative reviews or customer complaints could 
damage the barbershop’s reputation. 


e Mitigation: 

e Quality Control: Ensure consistent quality of services 
through regular training and quality control checks. 

e Customer Feedback: Encourage and act on customer 
feedback to continuously improve services. 

e Crisis Management: Develop a crisis management plan to 
address and resolve any issues swiftly and professionally. 


Financial Projections 


Our financial projections for the next three years are as follows: 


e Year 1: 18,720 in revenue, $6,960 in profit. 
e Year 2: $50,000 in revenue, $35,200 in profit. 


These projections are based on market trends, our service offerings, and 
anticipated growth in clientele. 


Appendix 
Team Resumes: Profiles of key management and barbers. 


e Market Research Data: Detailed analysis of the local men’s grooming 
market. 

e Legal Documentation: Business licenses, permits, and lease 
agreements. 

e Service Menu: Detailed list of services and pricing. 


Legal Documentations 


e Certificate of Incorporation 


e Tax Clearance Certificate 
e Council License 
e CR5 and CR6 Forms 


Market Research Data 


Service Menu 


e Typical hair-cuts $5 

e Enhanced haircut (hair sprays/Fibres/Sculp and Neck Massage) $10 
e Beard trims and shaves $5 

e Hair colouring $5 


e Hot towel shaves 
e Facial treatments 


